Landcare
Network

Q Hunter Region ABC Volunteer Recruitment Plan for (Group name)

Year: Months: (3-6 month trial, then review results)

A) ldentify where the blockages in your volunteer recruitment pipeline are:

1. People knowing your group exists Possible strategies: attractive posters and social media posts, try posters in
new places, partnerships with related interest groups, local stalls, maildrops
in streets near your site, weekly posts on social media, ask neighbours, put
up Landcare banners when you work, increased consistency in these
strategies.

2. People being able to access your events Possible strategies: ask when people are available to volunteer, create mini
roles, encourage people to volunteer with a friend, come and try days, low
risk tasters - hold a zoom info session for interested people, have a range of
tasks available of different abilities and interests, add some choice.

3. Retention of existing volunteers Possible strategies: stay relevant to existing volunteers- ask what keeps them
in Landcare, create a positive culture, share stories of your achievements,
gain skills to manage volunteer relationships well, change things up with a
new project on a topic of local interest (esp. an endangered or appealing
animal), manage meetings well, thank volunteers in ways that are
meaningful to them.
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4. Attracting the type of volunteers you need
e.g. youth, potential leaders, people with
specific skills.

Possible Strategies: Personal conversations within your networks of friends
and colleagues. Posters, posts and stories aimed at the age bracket you

need. Consider what they may value in return e.g. training, belonging, being
valued, making a difference, travel, social networks. Promote opportunities
on a local radio segment. Local media articles on inspiring Landcarers and
their journeys into and with Landcare to provide role models. Create and let
people know you have a supportive mentoring pathway for new potential
leaders. Hang out where they hang out so you can meet them.

B) Set 2 SMART Goals for the year (Specific, Measurable, Achievable, Realistic, Time-framed):

e.g. Within 3 months, attract 2 more attendees to working bees at least once per month.

Increase newsletter subscribers by 20% this year.

Chat with 1 neighbour per week for 4 weeks.

Break our committee roles into sub-roles people can share and invite members to take on a mini role.

Ask for community help to repair saltmarsh habitat for Bitterns 7 times over 3 months in various ways.
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C) Select 1 or 2 strategies to trial, depending on your resources, time available, skills and passions:

Strategy to trial Resources - what do we | What tasks will need Date start Date to review Results/effects
already have? What doing? Who will do How will we
else do we need? each task? measure
impact?
1.
2.

After the trial period, you may decide to continue the strategy, alter it or discontinue it and try a new one. Find out what works for your group.

Most marketing plans and success stories work because people are consistent, try new avenues and do not give up.

Shared strengths of Landcare to focus on when creating and sending out messaging:

longevity, reliability, friendship, stewardship of the land and waterways, grass-roots, people power, local community, others?.......
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