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1 Start with why you care A=

People connect to people, not projects.
Don’t start with facts. Start with feelings (heart over head).

Stop and reflect on your experiences and underlying values.

- Is there a time when you first felt a deep ‘connection’ to a particular natural place, a tree, a
creek, an animal? Is there a childhood memory? Or a more recent memory? What happened
in that moment? Try to remember exactly how it felt.

-Do you have a personal moral code that you feel compelled to uphold?

- Do you find fulfilment in being part of a tribe of like-minded people? Working together to
bring about benefit for the whole?



2 Describe the problem you saw

Paint a simple picture, no jargon. Keep it honest and
visual.

What was happening to the land?
What was at risk?

What made you think, this needs fixing?




Example:

Terry Simpson, with his son Greg, ran a merino sheep
property in the Northern Grampians area of Victoria.
Early1980s, the land was in crisis.

The property was largely treeless, with severe gully erosion
and "scalded" patches of high salinity. His farm was a
"recharge area"; the water running off his rocky ranges was
resurfacing as salty groundwater on his neighbors' land
further north. A landscape of "bare country" and "permanent
drought".

Crushing psychological burden: The Shame of Degradation:
For a generational farmer, seeing the land "wasting away"
under your watch was a source of deep private grief.
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3 Share what you did together

This is where Landcare shines-through community

Talk about
-showing up

-small actions

- working as a group

E.g.: Terry Simpson, on 25 November 1986, took the risk and opened his gates to the
public to launch the Winjallok Landcare Group. The event, attended by Minister Joan
Kirner and Victorian Farmers Federation President Heather Mitchell, marked the first
time the government, farmers, and conservationists officially partnered to protect natural
resources.

“We started with one morning a month, pulling weeds, planting local species, learning
as we went. You don’t need to sound heroic. Real effort is enough.”
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4 Show change, not perfection

Progress matters. Change=hope.

What is different now?
What small wins have you seen?

Example:

Environmental & Agricultural Outcomes of the Winjallok Landcare group

Landscape Rehabilitation: remediated severe gully erosion and salinity that plagued the
region in the 1980s.

Biodiversity : Recent efforts have focused on "Creating Biolinks to connect fragmented
habitats.

Sustainable Farming Practices: Modern members have shifted to direct sowing and
reduced fallowing, which significantly lowers water runoff and soil loss.

Livestock Protection: Strategic planting of indigenous shrub corridors now provides
essential shelter for sheep, particularly during lambing seasons.

What might yours be? “The soil is holding, frogs are back, bird species we hadn’t seen
before are visiting”.



5 End with why it matters now

Bring it back to the future

Ask:

Why should others care?

What'’s at stake if we stop?

What’s possible if more people join?

Example:
This place will outlive us.

Let’s decide what it looks like for
the next generations...
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