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Hunter Region Landcare Network £) i

Head Office:
Hunter Wetlands Centre, 1 Wetlands Place, Shortland (Newcastle)

Muswellbrook Nursery:
Muswellbrook Sustainability Hub, 127 Sydney Street, Muswellbrook

Merriwa Nursery: Hacketts Road, Merriwa
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“\-!"—l" This initiative is made possible by the NSW Landcare Program.

Landcare A collaboration of Local Land Services and Landcare NSW

NSW New South Wales supported by the NSW Government.
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Youth participation:
Where are the Young People? ey ¢

National Landcare Conference 2025: Next Generation Landcare w7 Gl j /
Summit findings: P Ty (T
What’s stopping young people from getting involved in Landcare: ' :
Study commitments

Work commitments

Family commitments

Relationships

Recreational activities i.e. sport/art/music. E———

Cost of living \
Moving to a new area for work/study and not knowing anyone. -
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Perceived positives of joining Landcare : what is attracting young people:

e Young people were excited and felt privileged with the opportunity to work with older, more experienced
Landcarers, and felt they had a lot to learn from these mentors. However: Young people are mindful of their lack of
education and experience, and can find it daunting to be surrounded by higher educated, more eg;gerignced people.

e Surrounded by like minded individuals. .

e Provided with a chance to ‘make a difference.

e Opportunity to get ‘hands on experience’ in the natural world. g

. : ..
m
EEX e g

Opportunity to meet new people and socialise.
e Opportunity to see new places and Landcare sites.
e Opportunity to learn something new i.e. skills, workshops, field days. A p—.

- -
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Perceived negatives of joining Landcare : what drives young people away:

e Being given a significant committee role with their first

attendance.

e Being landed with an unwanted position at a meetingor I =1

AGM.
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Perceived negatives of joining Landcare : what drives young people away:

Being given a significant committee role with their first attendance, or being landed with an unwanted position at

a meeting or AGM.

Possible solutions: Introducing young people into a committee/committee position

e Settle in: Give the new candidate some ‘settling in time’ to ‘get to know the group’ and how things run, then
suggest the possibility of them taking on a role.

e Mentor: Current President has a ‘hand over’ period of several weeks/months, where they mentor and guide the
new candidate in their new role, providing induction etc.

e Assurance: Assure all members that coming to an AGM or meeting they will not be coerced into having a

committee position.
e Share: Share a role or break the role into ‘bite sized pieces’: i.e. “For the next meeting, I'll organise booking the

venue and catering, if you can take the minutes.”
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Youth participation

Perceived negatives of joining Landcare : what drives young people away:

e Paperwork! Young people want mostly ‘hands on

experience’ and socialising, not endless paperwork.
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Perceived negatives of joining Landcare : what drives young people away

Paperwork: Young people want mostly ‘hands on experience’ not endless paperwork.

e Possible solutions: Introducing young people to paperwork:

e Templates: Providing templates for documents to ‘infill’ rather than re creating documents constantly. l.e.
templates for paperwork associated with AGM, monthly meetings, working bees, WHS etc.

e Accessibility: Easy to access all documents -may need to move these online i.e. onto G Drive, as well as

paper templates.

e Mentoring: Having a ‘hand over period’ to explain the paperwork system, so the new person isn’t guessing

what everything is, and where to find it.

e Organisation: Having documents neatly filed away with some already printed to go.

e Assistance: Assisting with paperwork: taking turns month about or sharing the load i.e. ‘If you organise the

event, I'll organise the paperwork for it.
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Perceived negatives of joining Landcare : what drives young people away

—

e Lack of time / time poor
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Perceived negatives of joining Landcare : what drives young people away

Lack of time/time poor.

Possible solutions: Increasing youth participation in Landcare activities

® Be selective If there is a lot on in a short period of time, suggest ‘sitting one out’ for a break to avoid burnout. You

don’t have to be involved in everything.

® Reduce hours: If there is a 3 hour working bee, suggest they come for ‘just an hour’-at the beginning, middle or
end. ‘Come for the last hour, and stay for a cuppa.’

® Accessibility: Change the day/time to better suit the young person’s needs. -i.e. changing every 2nd working bee

time : Saturday morning 8-10 am instead of Wednesday morning.

e Insurance: Can your insurance policy cover people working on site outside of regular working bee hours?
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How to get more volunteers: ASK!

The main reason people first became involved in volunteering is that they knew someone who was involved
or that they were asked.

How first became involved in voluntary work, 2020

How first became involved Proportion of persons

Knew someone involved/was asked 43.7

Self-involvement in organisation 37.0

Saw advertisement/found out about it myself 9.3

Other 9.6

Source: Source: Australian Bureau of Statistics (June 2021) 'Table 10.3: Persons aged 15 years and over who have undertaken unpaid
voluntary work through an organisation in last 12 months, Characteristics of voluntary work —By Sex, proportion of persons’ [data

set], General Social Survey, Australia
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How to get and keep young people involved:

If you already have a young person involved:

e Ask: Ask what they and others are interested in: You don’t need to ‘guess’ what will attract
youth. Just ask!

e Work and play: Youth don’t want to turn up and ONLY do work. There needs to be an
‘attraction’ as part of the weeding/planting working bee. Ask what activities they and others
might be interested in doing. l.e. adding a bush walk at the end of the working bee.

e Involve: Involve them in the decision making process and co design of projects and i g Wmm
programs to create meaningful, social and appealing opportunities that feel youth driven.

e Access to funding: Help youth access grant funding: With an ‘added activity’ i.e. kayaking, S¢-
movie night there may be extra expenses, which are not currently available. :

e Assistance: Assist with grant funding applications to access funds required for the ‘fun’
activities.

e Share the load: Assist youth leader in organizing the event (even if it’s a small part).

Hunter Region
Landcare
Network
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How to get and keep young people involved:

If you don’t have any young people involved:
e Youth Landcare groups include fun activities such as kayaking, bushwalking, camping, movie night, social
gatherings, bird watching, creative workshops, biodiversity days, animal themed activities as part of the

Landare working bee. Try including something ‘extra’ like this to attract youth.

E.g: Wildventure : Landcare for Young Adults lists activities on their website: “‘
- Habitat Restoration: Bush Regeneration, Tree Planting, Community Cleanups & Educational : V' o & 4
L ," i‘: ' LI
- Outdoor Adventure: Hiking, Kayaking & Camping. §
- Social Events: Green Drinks, Meetups & Other Activities. *


https://www.greatersydneylandcare.org/wildventure-landcare-for-young-adults/
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How will you know what young people are wanting?

See what activities these youth groups are up to, and how they advertise their
events: (click on hyperlinks)

Annette Cavanagh- Intrepid Landcare: Hunter Intrepid Landcare
Kurt Jones -Co-Exist Australia

Sophie Blair -Greater Sydney Landcare/WildVenture

Jayden Gunn -BirdLife Australia

Marney Durie -President of the Wycheproof Landcare Group o
Lindsay Davies -Caring for Country Coordinator ; AT ‘ X 7 28
Patrick Brabant -Gold Coast Our Natural City Strategy Ambassador S T ‘\7 4!5
Urban Guerillas i B



https://intrepidlandcare.org/who-we-are/
https://www.facebook.com/HunterIntrepidLandcare/?fref=ts
https://australianoftheyear.org.au/recipients/kurt-jones
https://www.coexistaus.org/
https://www.greatersydneylandcare.org/wildventure-landcare-for-young-adults/
https://birdlife.org.au/?srsltid=AfmBOorfiyuKx8q64QN62wP-8gfbgnScQEtKxVsYwwTDjQhvOAcAfOls
https://www.landcarevic.org.au/groups/northcentral/wycheproof/
https://wp.csiro.au/oncore/lindsay-davies/
https://au.linkedin.com/in/patrick-brabant-aa3430296?trk=people-guest_people_search-card
https://www.facebook.com/groups/1675307332814276/
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Future Proof Your Landcare Group:
Youth participation: Co-Exist Australia

Started in 2020 by Kurt Jones
12 collectives around Australia
4,750kg litter removed
35,500 natives planted

5,000 young volunteers :
Collectives consist of —and are led by -young people who share a love for the natural world. Across Australla these
collectives get involved in:
Tree-planting events

Beach cleanups

Recycling drives

Habitation restoration and much more
There's more to these collectives than taking part in conservation projects -the shared sense of purpose supports
mental wellbeing and social connection. After a day of volunteering, we'll usually hit the beach, take a hike or grab
some food together. Put simply, our philosophy is ‘do good, feel good. It's how we stay connected to ourselves, each
other and the natural world.

- B


https://australianoftheyear.org.au/recipients/kurt-jones

Hunter Region
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Where to get young people:

o I|dentify where young people are gathering : Schools, youth centres
i.e. PCYC/sporting organisations, community hubs and events.

e Leverage existing youth networks, councils and local events to reach
the new audience. Do they have online or offline advertising
platforms you could use?

e Collaborate with these organisations to create an ‘entry point’ for

future engagement: Can you attend an event with some Landcare
information and flyers?




Network
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Keeping youth: Other things you can regularly do:

‘Check in’ with the youth - Ask some questions!

- Areyou still enjoying Landcare? -Why or why not -(can things be improved or
changed?)

- Is this what you imagined Landcare would be like? -is it better or worse? (can we make
improvements or adjustments?)

-  What is keeping you in Landcare? - Are your interests being met? (What else can we
incorporate into the group to keep youth interested and coming back. l.e.
workshops/socialising/field days etc.)

- Do you have any new suggestions/ideas to include more people?

- Areyou feeling overwhelmed?-Does their role need to be simplified or reduced-in the
short or long term?

- Inform: Are they aware that joining a Landcare group can give you access to free
workshops, or free/heavily subsidized training: i.e. First aid.
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Redefining youth

Hunter Region
Landcare
Network

Average retirement age in Australia

66

2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

Source: KPMG / Get the data

Australians are retiring at their oldest since the 70s as COVID pushed more over 55-vear-olds back into the workforce



https://www.abc.net.au/news/2024-04-09/retirement-age-increasing-according-to-kpmg-analysis/103684488
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Redefining youth : Targeting families

Family history may be a predictor of future participation, with 70% of all volunteers having parents who also
undertook voluntary work. In addition, most volunteers reported as being personally involved in a
volunteering organisation or endeavour as a child.

Family history of volunteering, 2014

Family history Proportion of persons

Volunteers’ parents have volunteered 70.1

Volunteers’ parents have not volunteered 21.3
Source: Australian Bureau of Statistics (September 2015) ‘Table 23.1: Persons who volunteered in the last 12 months, Selected

characteristics of voluntary work—By state/territory—Estimates (‘000) and Proportions (%)’ [data set], General Social Survey,

Australia




Hunter Region

Landcare
Network

Future Proof Your Landcare Group:
Youth participation

Targeting families:
e Family friendly activities include animal themed days i.e. Platypus (use these ideas for

species on your own site: Brush tailed Rock Wallaby, Regent Honeyeater, Sugar glider, Koala.
A platypus themed day can include: (you can choose just one thing to add to the working
bee).
- A guided walk through the platypus habitat you are restoring (riverside walk or kayak).
-ldentification and discussion of plants used in the restoration process.
-ldentification and discussion of weeds in the area and their impact on the environment
(and the importance of follow up weeding i.e. more working bees to come!)
-Weed removal followed by tree/shrub/grass planting.
-Guest speaker on Platypus with information for kids and adults.
-Platypus look out -bring your binoculars and picnic blanket. Sit, relax and enjoy nature!
-Picnic lunch/BBQ/ morning tea.
-Family friendly Platypus worksheets: fun facts, colouring in, activity sheets, with more
comprehensive information for adults and parents.
-Orienteering activity: Find the (hidden) photos of Platypus.
- A half day event like this has potential to continue to engage families in follow up
working bees.

-t b s
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