
Looking After Our Leaders

Preventing volunteer burnout 
& planning for the future

This initiative is made possible by the NSW Landcare 
Program. A collaboration of Local Land Services and 
Landcare NSW supported by the NSW Government. 



 • Landcare depends on volunteers
 • A few people often carry a lot of the 

load
 • Burnout affects people and projects
 • Happy leaders = healthy groups 

Why Are We Talking About This?



What Is Volunteer Burnout?
 • Feeling worn out or overwhelmed
 • Too much responsibility for too long
 • Feeling you can’t step back
 • Losing enjoyment in Landcare

 • Roles slowly grow over time – workload increases
 • Knowledge sits with one or two people
 • lack of planning; no clear plan for change 

Why Burnout Happens



Simple, Practical Ideas
 • Share tasks, allocate small tasks to others 
 • Respect volunteer limits
 • Co‑roles or deputies, establish a group 

structure
 • Mentoring and shadowing so others can 

learn &  share the workload
 • Volunteer training opportunities
 • Develop work plans together 
 • Develop a succession plan



How Succession Planning Helps

 • Helps others learn leadership roles
 Builds confidence in members
 • Shares skills and knowledge
 • Makes change normal and planned
 Avoids last-minute stress
 • Supports leaders to step back safely
 • Ensures the group continues when leaders 

and coordinators step down or need a break 
 • Keeps Landcare going strong



A Succession Plan for Landcare Groups
It can be a very simple plan to include:
- Key roles in the group
- Role term – keep it simple & flexible
- Identifying future leaders - encouraging vols to 

help with tasks; or shadow a role; regularly 
invite people to assist.

- Knowledge sharing to make handover easy – 
develop simple role descriptions, group 
document store in one shared place (G-drive, 
USB)

- Key contacts list – Council, Landcare network, 
trades, funding opportunities. 

- Tasks for when someone leaves a role – training 
new person, sharing tasks amongst group, 
methods to support new person. 



Key Messages
 • Succession planning looks after people
 • Shared leadership is sustainable
 • Healthy volunteers = healthy Landcare


