
Future Proof your Landcare Group

● Welcome & house keeping

● Introduction & outline of the workshop 

● What has Landcare brought to you?

● What is the problem? 

● Volunteering in NSW

This initiative is made possible by the NSW Landcare 
Program. A collaboration of Local Land Services and 
Landcare NSW supported by the NSW Government. 



Acknowledgement of Country
We acknowledge the Traditional Custodians of this 
land, the Wonnarua peoples, and pay our respects to 
Elders past, present and emerging.

We recognise their deep knowledge of land, water, 
plants and animals, and their ongoing care for Country. 
As Landcarers, we commit to respecting this knowledge 
and caring for Country together.



House Keeping
Amenities
Catering & water
Emergencies 

Todays Workshop
For groups & individuals to come together to share their challenges and issues, 
listen to recruiting strategies and ideas, workshop ideas and solutions that suit 
your group and it’s needs, and ultimately develop a plan based on one or two 
ideas that you can take home and implement.  



Workshop Overview
▪ JO – overview of volunteering in Australia & Landcare

▪ HELEN & MEG – Listening to groups  - We want to hear about your group’s 

experience with volunteer recruitment - what are you struggling with, what 

works, what doesn’t work. 

▪ MEG –youth volunteers

▪ HELEN – digital marketing

▪ STACY – story telling for volunteer recruitment 

▪ JO – leadership burn out & succession  

▪ LUNCH – 12:30-1pm

▪ Group planning activity



Can you name one thing that Landcare 

has given you? What benefits do you get 

from being involved in Landcare, why did 

you join and what keeps you going?

What has Landcare brought to you? 



Review of the state of volunteering

● The most recent national data reveals the recovery of 
volunteering since the start of the COVID-19 pandemic 
remains slow. The proportion of people volunteering has 
increased over the last year but is still below pre-COVID 
levels, and the average number of hours people have 
volunteered has declined. 

● But …. volunteer numbers are on the rise, slowly: 
2022 – 27% of people volunteered for 180 hours
2023 – 33% of people volunteered for 151 hours
Pre-covid – 36%



• Covid-19 pandemic - volunteering across Australia declined during Covid 
to 25% of the population. Recovery is expected to be slow particularly due 
to a wide range of changing socio-economic and geo-political factors

• People are busier - work hours and family responsibilities have 
increased. 

- Many people want flexible volunteering that fits their schedule
- Fewer people are able to volunteer regularly
- More people join one-off events instead of ongoing groups
- Regular weekly commitments are harder for people to manage

• An aging volunteer base - many Landcare volunteers have been 
involved for years or decades.
- Physical work can become harder over time
- Not enough younger people are replacing retiring volunteers
- Average retirement age has increased

What’s Causing Volunteer Decline? 



• More volunteering options
- There are more options to volunteer across a range of sectors – health, aged 
care, animal welfare, community well-being, climate change, sport & leisure 
and environmental. Landcare has a lot to compete with!  

• Awareness and Confidence 
- some people don’t know Landcare groups exist locally
- Others think they need special skills or knowledge
- New volunteers may feel unsure about joining an established group
- Limited promotion through modern communication channels

What’s Causing Volunteer Decline? 



Looking Ahead
▪ Considering these causes, how can we attract 

people to our Landcare groups?
▪ How can we make volunteering with Landcare 

attractive for busy people, families, young people, 
people that don’t know we exist? How do we 
compete with other volunteer sectors? How do we 
show others the benefits of volunteering for 
Landcare?

▪ People still care deeply about the environment. A 
recent study (Monash Uni) found 85% of people 
were concerned about biodiversity and 68% felt 
people had a role to play in preserving and 
protecting nature. 

▪ People want to volunteer and they care about the 
environment – how do we get them to volunteer 
for Landcare? 


