
Growing Landcare Through
Communications that Connect



Audience

Communication

This presentation will focus on digital media for Landcarers, with a focus on



What is special about people born in the 1960s and 1970s?



Landcare is looking for a mainstay of volunteers currently aged 50-70 

Stats.    Source (Link): Small business marketing mentoring Australia| Basic Bananas)
● A 1-2% engagement is considered a success in marketing campaigning 

Statistically, to get 10 volunteers you need to reach 1000 people with your 
content.

● Facebook and Instagram can reach large, new audiences well.
● Other platforms are emerging - e.g. Bluesky, Mastodon.  They don’t have a big 

following yet, but we need to keep track of the platforms our audience may 
switch to.

● To attract and retain people aged 55+, in 2025, facebook was still the only 
social media platform with high enough reach with this group.  

● General engagement rates and reach with facebook are decreasing so we 
need to have quality posts and try some videos (see later slide).

● For 18-30 year olds, Instagram was the higher engagement platform in 2025.

https://basicbananas.com/


Communication Formula for increasing engagement

2) Lead with the “Why we do this”

1) Pattern interrupt

3) How we do it
4) What we do

5) Call to action/ask for help

Doesn’t need to be gimmicky, 
could be a beautiful picture on 
your site. Keep with core themes.

We’re pulling out Lantana 
to keep the forest healthy

We are helping create vital koala habitat

We’re meeting on Tuesdays at 
8am for 1-3 hours.  Morning 
tea at 10.30am included. 

Come and lend a helping hand for the koalas.  E-mail Paul@...



Recent example that worked

33 likes+loves   12 shares

Hot Tips: Comment on your own post to start a conversation. 
Turn a post into a facebook event.



Photo Magic

● Photos that generate one emotion and make people feel a certain way. For 
Landcare that could be “connected”, “love of the land”, “friendship”, “people power”, 
“trust”, “beauty”, “fun”. 

● Repeat core values of your group. Develop these in a series of posts.
● Photos with people in
● People doing something interesting
● Clear what is happening in the photo 
● One message
● The photo reinforces the message of the text - they work together
● Colour to draw the eye. Green’s compliment is red. Creates a sense of harmony.
● A photo is a “pattern interrupt” for our consciousness, breaking into our day.   

Ethically, we can choose to give people something pleasant as a pattern interrupt.



Hot tips for posting
● Regularity of posting - at least weekly, twice if possible.
● Include a photo, not just text.
● Include animals where possible.
● Videos get the most engagement, try a short 3-10 second reel.
● Include a clear call to action.
● Mix up celebratory posts, educational posts, humorous posts, call to action posts.
● Repeat style of post that was popular.
● Try out some different posts and see what response you get - thanking vols posts, 

educational style, funny moment, food (!!!), wildlife encounter, new plant discovered 
on site, mini story, something people are already worried about and want to help 
with - you are providing the solution which brings relief. Use a mix.

● Adding hashtags (#topics) and tags (@partners) connects you with more potential 
audience.



Back Stories build Trust

They also help you find people with similar values to you. 
Describe the problem and how you gradually overcame it.

Example:

I was battling alone with Blackberry on our place for two years, I got some advice from Local Land Services, and had success in 
knocking the clumps back, but I couldn't keep up with the growth of Blackberry, it came back next season. A friend said they were 
starting a Landcare group to deal with difficult weeds across neighbouring farms. I was reluctant to start with as I didn't know who I 
would be working with and whether I'd get ok with them. I went to one working bee and it was really well organised. Now we're 
scheduling a working bee on my place to tackle Blackberry together. Suddenly I feel I'm getting some control back over the weed 
problem, which has been really worrying me. It's working together that we get more done. It's not always easy to tackle big weed jobs, 
but it’s good know there are people in my community who care about getting rid of the weeds too.  We meet monthly on each others' 
properties. Call me on  01 234 567 if you are interested. 



Does my Landcare group need to be 
on social media?

● Where else do your dream volunteers hang out? That is where you need to be.  
● Word of mouth can still be effective.  Try to connect with people who will bring others.  
● We are looking for people who are natural community-networkers/magnets.
● Stories for local media and radio slots are still relevant and may raise your profile.
● Social media pages or chats like WhatsApp groups keep your group connected 

and can help retain volunteers, as long as they are kept alive by regular posting 
of relevant content.  Such groups need some monitoring and some ground rules.

● Is there someone in your group who uses social media and is happy to post for the 
group?

● If you don’t want to be on social media, you can apply the strategies here to the 
photos and text in e-mails you send out, newsletters, printed posters to promote 
your group, media releases and even public speaking.

● Member groups - get priority promotion with HRLN.  Send event posters/details to 
HRLN to share on social media and in The Scoop. Helen@hunterlandcare.org.au



Some stats on volunteering

Our audience is out 
there. In your 
communications, 
write or speak  as 
though you are 
speaking personally 
to those 2-4 
dedicated new 
volunteers waiting 
to hear from you. 
We don’t need to 
appeal to 
everyone, just the 
ones who matter. 



Closing reflection

Trends and technologies changes.  We need to keep up to date with 
the channels for communication.  

Human emotions and the desire for connection and meaning don’t 
change.  

There are many people in your local community who
would enjoy and benefit from being invited to 
connect with your Landcare group.  Keep being visible.


